AURORA

FUTURE + CHANGE *+ GROWTH

Aurora Model
PROGRAMME DELIVERY

Welcome and Introduction Core Leadership Politics & Influence Your Future in HE
10:00 - 12:30 10:00 - 15:00 10:00 — 15:00 09:30 - 16:00
Online Online Online Face-to-Face
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Identity, Impact & Voice Action Learning Set 1 Adaptive Leadership Action Learning Set 2
10:00 — 15:00 10:00 - 15:00 10:00 - 15:00 10:00 - 15:00
Online Online Online Self-Hosted Online
Content Delivery Method
Aurora Workbook & Handbook Digital Document
Aurora Mentoring Handbook Digital Document

Organised via Institutions/Champions

Mentorin
9 or delegate self-organises

Access to the Aurora Community with

. Advance HE Connect Platform
Associate Input

Live Aurora Community Network and

Ad HE host onli iaZ
Exchange Sessions x 11 (1 hour) vance ost online via £oom

Access to slide decks, poll results and Aurora's Microsoft Shared drive / Advance HE Connect
programme materials Platform

Contact information:

e aurora@advance-he.ac.uk — Dedicated AdvanceHE Aurora support if you have any issues
registering on the AdvanceHE portal, haven’t received your workbook / registration instructions
or have technical difficulties logging on to the sessions once booked

e payingyou@advance-he.ac.uk — payment or invoice queries once your PO has been uploaded

e TalentandDevelopment@ed.ac.uk - General queries for your UoE Aurora Champion Ruth Miller
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