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'Without goals and plans to reach them, you are like a ship that has set
sail with no destination.’

Fitzhugh Dodson
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INTRODUCTION TO PROJECT
PROJECT MANAGEMENT FOR

MANAGEMENT NON-PROJECT
MANAGERS

Effective project management skills
are becoming increasingly important
for all of us. This short video
provides a useful overview of

lifecycle. . .
a managing your project.

SUCCESSFUL PROJECT PLANNING YOUR
START UP PROJECT

This infographic explains
more about project
management, including the
different stages of the project

This article provides practical This exercise helps you and
guidance on giving your project a your project team to create a
strong start which is critical for plan for your project, whether it
project success. is simple or complex.
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ARE YOU AN PROJECT RISK
EFFECTIVE PROJECT MANAGEMENT
PLANNER? A good risk management

strategy can help you achieve
your project objectives. This
article explains the 5 steps to

) ] managing risk. m

PROJECT
THE RACI MATRIX MANAGEMENT IN

PRACTICE

Use this simple questionnaire to
help build strong foundations for
your project.

Learn how to use the RACI Matrix

to ensure that roles and Project delivery can be a difficult

responsibilities for key aspects of  and unpredictable business. This
your project are assigned and article provides some useful tips
delivered. to avoid common mistakes and

make your project a success.
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