THE UNIVERSITY of EDINBURGH
Learning and Development
&

LEADERSHIP

TOOLKIT

‘A good leader inspires people to have confidence in their leader. A great leader
inspires people to have confidence in themselves.'

Eleanor Roosevelt

If you require this document in an alternative format please contact
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LEADERSHIP
OVERVIEW

An overview of what is meant by
leadership, how this differs from
management and looking at
classic leadership
theories and how this impacts on
leaders today.

(8 mins)

LEADERSHIP STYLES

This animation presents some
key leadership styles and looks
at why it’s important for leaders
to adopt a variety of different

styles.

(4 mins)

LEADING THE
FOLLOWERS

Here we examine the important
concept of followership: what

makes a good follower, what
followers look for in a leader, and
how organisations can promote
effective followership. .I
(6 mins)

AN

FROM MANAGER
TO LEADER

Practical advice for managers
who are moving into a
leadership role.

(5 mins)

AR

AUTHENTIC
LEADERSHIP

How to be yourself
while still commanding authority
and respect is something that
most modern leaders think about.
This article examines the idea of
authentic leadership. ..

(8 mins)

LEADING UP

Leadership is traditionally
viewed as a top down process,
this article outlines why you
might want to reverse the

leader-follower

relationship.
(7 mins)

SEVEN HABITS OF HIGHLY EFFECTIVE LEADERS

In a complex and rapidly changing world. Organisations need
leaders with a diverse range of behaviours and skills. This infographic

shows the seven habits of highly effective leaders.
(5 mins)

ASSESSING MY LEADERSHIP

Use this self-assessment as a framework to review your overall
effectiveness in providing leadership and direction to your team. It will help
you to identify specific strengths and weaknesses, and create an action

plan to maximise your leadership skills.
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